BOARD of EDUCATION
March 9th 2015, Regular Meeting
USD 417 District Office, Council Grove, Kansas
AGENDA 6:30 p.m.

Opening
Call to Order

Introductions

Consent Agenda

Patron Foruum  The board appreciates patrons taking time to falk to us about our policies and procedures. We set aside this
time every meeting to hear from the public. Your comments should be directed towards board policies or the procedures our
administrators establish to carry out those policies. This is not an appropriate time or place for patrons to make comments of a
personal nature about any district employee or student, or to try and sell a product or service. Persons interested in doing business
with the district need to make an appointment with the appropriate administrator. Persons making comments which violate the
privacy right of district employees will be asked to terminate their remarks. If a patron or parent has a concern with one or more
employees the board will refer that person to the appropriate administrator or the superintendent. If the board refers your concern
to an administrator for investigation the board will follow-up it at a future meeting and you can expect the superintendent or
another district employee to make arrangements to meet with you at the appropriate time. Thanks again for taking your time to
discuss district business with the board.

Reports

Action Items

A. Approve change to the 2014-15 district calendar

B. Adoption and purchase of CGIHS math textbook series
Discussion Items

A. Capital Outlay Mill Levy
B. Review of On-going Projects

Executive Session(s) -~ Personnel; Negotiations

Adjournment

Work Sessions: March 12, 2015 @ CGHS auditorium;
March 23, 2015

Next regular BOE meeting: April 13, 2015

UISD 417 employees, parents, and patrons througl their cooperative efforts assure district students of the knowledge, skills, and attitudes
necessary to develop into lifelong learners wio respect themselves and others, contribute to fheir conmunities, and succeed in a changing world.



Unified School District No. 417
Board of Education Goals

2013-14

1. Identify opportunities to increase revenue and reallocate current resources to meet
district priorities, student needs, and facility improvements.

2. Study, develop, and implement, in alighment with Goal 1, a technology plan that
enhances the educational experience for students, facilitates teaching, and increase

fiscal efficiencies.

3. In every aspect of our work, encourage and promote a positive and proactive
environment for our staff, students, families, and communities.




OPEN MEETING LAW
REQUIREMENTS FOR EXECUTIVE SESSION

Sample Motion:

“Mr. President, I move that we go into executive session for the purpose of
discussing (fill in subject) in order to (fill in justification), and that we return to open

session in this room at (fill in time).

SUBJECT

Personnel matters for non-elected
personnel

Matters relating to actions adversely or
favorable affecting a person as a
student, except that any such person
shall have the right to a public hearing if
requested by that person

Confidential data relating to financial
affairs or trade secrets of corporations,
partnerships, trust, and individual
proprietorships

Consultation with an attorney that
would be deemed privileged in
attorney-client relationship

Matters relating to employer-employee
negotiations whether or not in
consultation with the representative or
representatives of the body or agency

Preliminary discussions relating to the
acquisition of real property

JUSTIFICATION

Protect the privacy interests of an
identifiable individual(s)

Protect the privacy rights of a student
who is identifiable

Protect the privacy rights of a
corporation, partnership, trust, etc. with
regard to their financial affairs

Protect the attorney-client privilege and
the public interest

Protect the district’s right to the
confidentiality of its negotiating
position and the public interest

Protect the district’s financial interest
and bargaining position



Uﬂ’ 8. March 9, 2015
qs i er
B Consent Aﬁenda

Consent Agenda

A. Approval of Agenda
B. Approve minutes of previous meeting(s)
C. Financial report/pay bills
D. BOE Acceptance of Donations:
a. Monsanto American Farmers Grow Communities Grant $2,500

Motion Second Action




MEMBERS
PRESENT:

OTHERS
PRESENT:

CONSENT
CALENDAR;

SPOTLIGHT on
EDUCATION:

REPORTS:

POLICY
ADOPTION:

USD 417 Board of Education
Regular Meeting
February 9, 2015

District Office 6:30 p.m.

Terry Powell, TinaRae Scott, Linda Pretzer, Ben Kormanik, Chad Evans,
Jim Reagan, and Marty White.

Craig McNeal, Doug Conwell, and Jan Troxell.

President Terry Powell called the meeting to order.

Jim Reagan (Marty White) moved to approve the amended consent
calendar. Motion passed 6-0

President Terry Powell presented a plaque to TinaRae Scott for her
completion of the KASB Leadership for Tomorrow Program.

The administrators reported. Kelly Gentry reported on MTSS final
evaluation report and the Evaluation Process.

Ben Kormanik arrived at 6:45 p.m.

TinaRae Scott (Ben Kormanik) moved to accept the following policies as
presented.

CEA Superintendent Qualifications

CEC Superintendent Recruitment

EBBA Hazardous Waste Inspection and Disposal
GAOE Workers Compensation

GARA Blood borne Pathogen

GAT Staff Use of Communication Devices

JBC Enroliment

JBD Absences and Excuses

JCAB Searches of Property

JDC Probation

JDD Suspension and Expulsion Procedures

"

Amendment of Regulation “Protection of Pupil Rights

Motion passed 7-0.




2015-2016

CALENDAR: Ben Kormanik (TinaRae Scott) moved to approve the 2015-2016 school
calendar as presented.
Motion passed 7-0.

RESOLUTION CONCERNING
BOE ELECTIONS: Marty White (Jim Reagan) moved to adopt the resolution as
presented, Motion passed 7-0.

FHSEC BUDGET
Information: Mr. Conwell and Angela Harris shared information on the Flint Hills
Special Education Budget.

LEAGUE

AFFILIATION:  Kelly McDiffett told the board about the Flint Hills league status.
Herington will be Ieaving next school year. Council Grove was invited to
attend a meeting on February 4™ of the Mid-East League. No invitation
has been extended, Current schools in this league are Alma-Wabaunsee,
Riley County, Rossville, Silver Lake, St. George/Rock Creek, and St.

Mary's.

HEALTH INSURANCE

REPORT: Mr. Conwell reported on the insurance committee meeting progress.

STATE

FINANCE: Mr. Conwell reported.

7-12 CONFIGURATION

UPDATE: Mr. Conwell updated the board with the work that the committee has
done. They have surveyed teachers, parents, and students. Committee
members visited other 7-12 schools in the area. Concerns have been
discussed. A group has been meeting concerning scheduling and possible
staffing efficiencies.

WORK SESSION

DATE: The Board will have a work sessions on March 12t and 237 at 6:30 p.m.

EXECUTIVE SESSION:

TinaRae Scott {(Marty White) moved to go into a 20 minute executive
session with Mr. Conwell and others if called for personnel matters for
non-elected personnel in order to protect the privacy interests of an
identifiable individual(s). Motion passed 7-0.

The Board went into Executive Session at 8:25 p.m.




The Board returned to Open Session at 8:45 p.m.

SUPERINTENDENT
CONTRACT:  Jim Reagan (Marty White) moved to offer Doug Conwell a 11 ¥ month
contract as superintendent of school beginning July 1, 2015. Motion passed 7-0

Terry Powell adjourned the meeting at 8:47 p.m.

APPROVED:

Jan Troxell, Clerk Terry Powell, President, BOE




INVESTMENTS/CASH BALANCES

2/28f2015

ASSETS-CASH

Farmers & Drovers Checking 18 $232,819.02
Farmers & Drovers Checking 85 392676.41
F&DCD $100,000.00
F&DCD $100,000.00
F&DCD $100,000.00
F&DCD $100,000.00
F&DCD $50,000.00
F&DCD $100,000.00
F&DCD $50,000.00
F&DCD $100,000.00
Farmers & Drovers Prem. Inv. Act 63 940092.56
Alta Vista State Bank Checking 127919.75
AVSB CD $100,000.00
AVSB CD $100,000.00
AVSB CD $100,000.00
AVSB CD $130,000.00
AVSB CD $50,000.00
AVSB CD $100,000.00
Emprise Bank Checking 19591.23
Farmers State Bank Checking 88492.9
TOTAL CASH INVESTMENTS ' $3,081,591.87

3/3/2015




USD 417

TREASURERS INVESTMENT REPORT

1/31/2015
, PURCHASE
IDNUMBER  DATE
FARMERS & DROVERS BANK
18655 5/7/2013 12 Month
18780  3/10/2014 24 Month
18602 3/21/2013 12 Month
18320 210/2012 24 Month
18654 5/7/2013 12 Month
18750 12/17/2014 12 Month
18849 7/23/2014 13 Month
18848 7/23/2014 13 Month
ALTA VISTA STATE BANK
14251 5/30/2013 13 Month
14252 5/30/2013 13 Month
14265 11/2/2013 24 Month
14280 4/22/2014 12 Month
14281 4/22/2014 12 Month
14282 4/22/2014 12 Month
TOTAL

F N R R R R N

& 0 B o

DURATION AMOUNT

100,000.00
100,000.00
100,000.00
100,000.00

50,000.00
100,000.00

50,000.00
100,000.00

100,000.00
100,000.00
130,000.00
100,000.00
100,000.00
*§0,000.00

1,280,000.00

INTEREST
RATE

0.61%
1.00%
30.00%
0.60%
0.61%
0.46%
0.67%
0.87%

0.60%
0.60%
0.50%
0.60%
0.60%
0.60%

INTEREST

$ 61000
$ 2,000.00
$ 500.00
$ 1,200.00
$ 305.00
$ 46000
$ 335.00
$ 670.00

650.00
650.00
1,300.00
600.00
600.00

7 €4 O R B B

$ 10,180.00

300.00

MATURE
DATE

5/17/2015
2/28/2016
3/21/2016
2/10/2016
5/17/2015
1271712015
8/23/2015
8/23/2015

6/30/2015
6/30/2015
11/2/2015
4/22/2015
4/22/2015
412212015

3/3/2015
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US ]17 Troxell, Jan <jtroxell@cgrove417.org>

Re: Donation
1 message

Green, Taylor <tgreen@cgrove417.org> Tue, Mar 3, 2015 at 8:17 AM
To: "Troxell, Jan" <jtroxell@cgroved17.org>

Council Grove FFA received Monsanto's American Farmers: Grow Communities grant. The organization was
nominated by a local farmer, Mr. John White to receive $2500. The FFA plans to use the money for a
community service project that we are still in the early stages of developing. A Monsanto representative met
with John, 4 FFA officers, and myself last Friday to take a picture for the newspaper.

Let me know if you need more.

Thanks,

Taylor

On Tue, Mar 3, 2015 at 8:07 AM, Troxell, Jan <jtroxell@cgrove417.org> wrote:

We are wanting the details of the large donation that was presented to the FFA Chapter. We will put this in
the BOE agenda as donations must be 'approved' by the board. Thank you.

Jan Troxell
UsD 417

Taylor Green

Agricultural Educator/FFA Advisor
USD 417, Marris County
620-767-5149
tgreen@cgrove417.org



lﬁ‘ . March 9, 2015
qs 1SERTCE

2014-15 Calendar

Mr. Conwell will present information on the possibility of changing the calendar.

Motion Second Action




lﬁs%q March 9, 2015
%: 18 cr
B Adoition of Math Series

See attached information concerning the adoption of CGHS Math textbook series.

Motion, Second Action




Following the curriculum cycle, new materials should be chosen for 2015-2016 implementation for
these subjects:

=  Mathematics, grades 6-8 and grades 9-12
=  Fine Arts, K-12
* Foreign Language (Spanish)

9-12 Math Adoption

The current HS Mathematics texts are eleven years old (copyright 2004). Our proposal would purchase
materials to accommodate 65 students per grade for three courses: Algebra 1, Geometry, and Algebra 2. The
program chosen by the commitiee is HMH AGA 2015. The publisher is Houghton Mifflin Harcourt and the
“"AGA"” simply stands for Algebra 1, Geometry, and Algebra 2.

HMH High School Mathematics supports the rigor of the KS College & Career Ready Standards through a
balance of conceptual and procedural learning, and application of mathematical concepts. Digital resources
offer multiple instructional approaches to meet the needs of all students. HMH AGA includes

*  Aprintand digital Student Edition and online Student Dashboard with videos, animations, and Common Core
assessment preparation. Six year subscription included in the adoption.

*  Theall-new Personal Math Trainer®, which makes it easier to provide individualized Tier 1, 2, and 3
intervention. This adaptive learning tool delivers limitless practice, adaptive remediation, extension, and
enrichment. Six year subscription included in the adoption.

*  The new Digital Teacher Edition and online Dashboard which allows teachers to personalize lesson plans,
deliver engaging lessons, create standards-based assessments, and reports. Six year subscription included in the
adoption.

¢ Print Teacher’s Editions, Blackline Masters, Assessment Readiness, ExamView & Activity CD

We will also need to choose new Trig and Pre-Calculus books but that decision is not completed yet.

Algebra 1 $6,958.25
Geometry $7,088.25
Grade 11 $7,218.25

Trig and Pre-Calculus. [am estimating these will be about $2500.
Estimated Total w/ shipping: $26,000

6-8 Math Adoption
This adoption was actually accomplished a little ahead of schedule, The previous traditional MS Mathematics

texts were eight years old (copyright 2007). Due to our work with KSU and the mathematics QUEST project,
we were able to get Connected Math Project 2 (CMP2) materials from another school district at no cost {they
had upgraded to CMP3) and we piloted the program during last school year. By the end of last year, we knew
that we wanted to adopt the Connect Math Project 3 (CMP3) for grades 6-8. The middle school teachers
asked if the purchasing could be accomplished during the summer of 2014 so that they could actually use
their new books during 2014-15. Thanks to Mr. Conwell, we were able to pull this off so this expenditure has
already occurred ($16,385.38).

I've included some information about CMP3 on your tables. We feel very confident it is preparing our
students for the KS College & Career Ready Standards.

Fine Arts and Foreign Language
Some equipment and materials were purchased last year for these subjects. We will do what we can to

purchase the remaining items on their lists. We will present these when we know more about the budget.

ES Math Workbooks & Manipulatives

We will be continuing with Eureka Math at grades K-5 for the 2015-16 school year. Rather than doing our
own copying, we would like to purchase the consumable workbooks for this program. Also, a few more
manipulatives may be needed at both the ES and MS levels. From the quotes I have received, I am estimating
the Eureka Math workbooks and additional manipulatives will be ~$25,000 with shipping.

Yearly Consumables, including replenishing Science Kits:
This yearly total is approximately $20,000.




iﬂi i March 9, 2015
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Caiital Outlai

Discussion Item - Capital Outlay Mill Levy
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Discussion Item - On-going projects.



March 9, 2015

Executive Session

Executive Session

Motion:

“Ms. President, I move that we go into a ... aninute executive session for the purpose of discussing personnel
matters for non-elected personnel in order o protect the privacy fiterest of an identifiable individual,
with Mr, Comwell and ....”

Motion Second Action

The Board went into Executive Session at

The Board returned to Open Session at




March 9, 2015

Executive Session

Executive Session

Motion:

“Ms. President, I move that we go into a ... minute executive session for matters relating to employer-employee
negotiations whether or not in consultation with the representative or representatives of the body in order to profect
the district’s right fo the confidentiality of its negotiating position and the public interest with Mr. Conwell and

Motion Second Action

The Board went into Executive Session at

The Board returned to Open Session at




